
SENIOR 
MANAGEMENT 

INSTITUTE

Senior Management Institute will give 
you the tools, networks and confidence 
to improve your management and 
communication skills and to lead high-
performing teams. 
During this eight-month program, you will explore management 
frameworks that will help you examine and reframe challenges, 
test new ideas and lead teams in all kinds of circumstances. You 
will work with NAS, peers from a diverse set of arts and culture 
institutions from around the country, and faculty from some of 
the best universities in a challenging but supportive environment. 
This network of individuals will help increase your perspective and 
serve as a support system throughout the program and beyond.

Explore and discuss your interests and goals for the program 
through an open application process. Apply today. All participants 
will be notified by May 16, 2016.   

To learn more or apply, go to artstrategies.org/seniormanagement.

PROGRAM DATES
Application deadline 

APRIL 12, 2016 

Managing Teams & 
Decision Making  

SEPTEMBER 18-21, 2016

Learning from Home 
FALL 2016-WINTER 2017

Shaping a Culture of 
Openness & Innovation 

FEBRUARY 21-24, 2017

This program is the result 
of our partnership with 

the following incredible 
institutions:  

http://www.artstrategies.org/programs/senior-management-institute/


Between the convenings, 
participants will take part 

in online courses: 
Inspiring and Motivating 
Individuals in the Arts & 
Culture Sector MOOC & 
select short courses 

based on their needsThe NAS senior 
team is always 
available for 
1-on-1 calls to
discuss issues or 
learning plans

Bi-monthly conference calls or 
online meet ups will support 
exploration of common issue areas 

Each Expert leaders in 
the field share their 
experiences and 

answer your questions 

SUMMER 2016
Each participant will work with NAS and their 
CEO to determine a learning plan that will 
define individual learning goals and create 
value for the participant’s organization. 

FEBRUARY 21-24, 2017
Three-day retreat to examine how to create a 
positive and productive culture; learn about 

design thinking principles, job design, 
organizational structures and systems.; work 

collectively on a cross-sector challenge to apply 
what they’ve learned 

SEPTEMBER 18-21, 2016
Three-day retreat to build a leadership learning 

community; learn about managing others, 
team-building, decision-making biases, difficult 

conversations, and negotiation
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ELIGIBILITY
Senior-level staff, 

including vice 
presidents (or 

equivalent) and 
departmental heads in 

US culture organizations 

Open, curious and 
motivated to make a 

difference, 

Supported by their 
CEOs 

PROGRAM 
TUITION

The full cost of tuition 
is $10,000 per person 
but with support from 

The Andrew W. Mellon 
Foundation we’ve been 

able to reduce that to 
$2,750. 

CONTACT
For more information 

contact Pearl 
Bickersteth at 
pbickersteth@

artstrategies.org  
or 571-482-5789

To learn more or apply, go to artstrategies.org/seniormanagement.
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