
THE SCIENCE 
OF LUCK

Dr. Richard Wiseman from the University 
of Hertfordshire in England has done 

to Dr. Wiseman, you can improve 
your good fortune with some simple 
exercises. 

The one we will try here is called the 

research of Stanford professor Mark 
Granovetter. He discovered that people 
get most good things through people 
they know. What was surprising was that 
most of the “lucky breaks” came not 
from people’s close friends, but from 
their casual acquaintances and people 
they didn’t know very well!

The reason for this is simply that we 
travel in the same circles as our good 
friends. They know most of the same 
people, the same opportunities, and 
the same resources as we do. But when 
we stumble across a relative stranger, 

books, ideas, and people than we are. 
They might be able to connect us with 
resources and people that we would 
have never otherwise have encountered. 
Granovetter called this “the strength of 
weak ties” – a concept that Malcolm 
Gladwell popularized in his bestselling 
book, “The Tipping Point.”)

How it works
Each of you will state a personal 
or professional goal that you 
have. The other members of your 
group will suggest connections 
and resources that will help you 
achieve your goal. You will write 
these down on the following 
page, and then follow up with 
these lucky breaks in the coming 
days and weeks.

Note: This  is similar to one developed 

by Michigan sociologist Wayne Baker 

and his wife Cheryl. They created a 

game called “The Reciprocity Ring,” 

which Wharton Professor Adam Grant 

now uses in some of his classes. As 

Grant writes:

“Each student would make a request 

to the class, and the rest of the class 

would try to use their knowledge, 

resources, and connections to help 

be anything meaningful in their 

professional or personal lives, ranging 

from job leads to travel tips.” (from p. 

239 of Give and Take)

Baker estimated that there is an 

average of 3 solutions generated for 

every request. Moreover, he writes, 

when he works with corporate clients, 

achieved typically exceeds $150,000.”
Adapted from  

the Transformative  
Action Institute



Luck
Lucky connections, contacts 
and resources. 

Include name of person who 
gave you the lucky break, and the 

numbers of their references

Advice
Other advice people 
suggested 

to follow up

Action
Lucky connections, contacts 
and resources. 

you will take action, and your 
accountability partner




