CHANGE
NETWORK
JOURNEY

NORTH DAKOTA

JUNE 6 - JULY 12, 2017
APPLICATIONS OPEN You are hungry to learn and
acquire the tools to make change.

AUGUST 17, 2017
ANNOUNCE COHORT 15 changemakers

SET GOALS - AUGUST - SEPTEMBER 2017

- Identify individual objectives related to your desire to
engage across difference.

OCTOBER 2017 — MAY 2018

LEARNING CYCLE ONE: Leading Change from Within

+ Understanding intercultural responsiveness
competency

+ Creating an inclusive workplace

OCTOBER 27 — 29, 2017 in Devils Lake, ND

IN-PERSON CONVENING #1.
A learning and collaborative three-day, two-night retreat where
you will:

- Develop a personal action plan, including concrete steps to
achieve stated goals

+ Begin outlining a change you will implement during the
program, aided by a $5,000 Change Network grant

NOVEMBER 2017 - MAY 2018

INTERSESSION SUPPORT: Monthly meetings will take place
to challenge assumptions, broaden perspective, share insights
and challenges, and support change. This time will include indi-
vidual coaching sessions focused on personal change, organi-
zational change and systemic change.

JUNE - OCTOBER 2018

LEARNING CYCLE TWO: Leading Systemic Change
+ Understanding your story and navigating change

- Turning ideas into action

JUNE 24-26, 2018 in Watford City, ND
IN-PERSON CONVENING #2:

A second, three-day, two-night retreat building on the
content and learning progression from the first cycle

JULY 1, 2018 — SEPTEMBER 2018

Change Network grant check-in and establishing
next steps




