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Class —
Announced T SUMMER 2016

Each participant will work with NAS and their
CEO to determine a learning plan that will
define individual learning goals and create
value for the participant’'s organization.

SEPTEMBER 18-21, 2016

Three-day retreat to build a leadership learning
Managing community; learn about managing others,
team-building, decision-making biases, difficult

Teams & : g
conversations, and negotiation

Decision
Making
Between the convenings,

participants will take part
Elective in online courses:

Online [ Inspiring and Motivating
Short Individuals in the Arts &
Courses Culture Sector MOOC &

Inspiring & select short courses
The NAS senior ra Motivating based on their needs
team is always NAS &°& Individuals in the
available for Team Arts & Culture

1-on-1calls to
discuss issues or
learning plans

Sector

Ofﬂce Expert leaders in the
Hours g‘ field share their
experiences and

Conference :
answer your questions

@% Calls

Bi-monthly conference calls or
online meet ups will support
exploration of common issue area

FEBRUARY 21-24, 2017
Three-day retreat to examine how to create a
Creating a Culture positive and productive culture; learn about
of Openness design thinking principles, job design,
3 organizational structures and systems.; work
& Innovation collectively on a cross-sector challenge to apply
what they've learned

NAS

NATIONAL ARTS STRATEGIES



