
P R O G R A M  D A T E S
Application open 
June 11 - July 16
Vanderbilt University 
convening 
October 19-23, 2014
University of Michigan 
convening 
May 3-7, 2015
Summit at Sundance 
November 1-4, 2015

C O M M I T M E N T
• Work with colleagues, 

maintain a commitment 
to each other throughout 
the program

• Develop an action plan 
and participate fully in 
all parts of the learning 
cycles

• Attend all three in-
person events; track 
progress to stay focused 
on organizational goals

• Share learning within the 
organizations

TheChiefExecutiveProgram
C O M M U N I T Y  A N D  C U L T U R E 

THE

KRESGE
FOUNDATION

National Arts Strategies believes that arts and culture are vital to 
community life. We also believe that community is vital to arts and 
culture. We’ve seen that the organizations who thrive are the ones 
who understand and connect with their communities. They partner 
with other local organizations and take part in civic initiatives. 
Most importantly, they listen to community members. This kind of 
connectivity and relevance is the key to sustainability.  We’ve built The 
Chief Executive Program: Community and Culture for CEOs working 
at the intersection of culture and community. These individuals 
lead organizations that use culture to respond to local needs and 
contribute to healthy neighborhoods.

This 1-year program will support an international group of 
50 outstanding CEOs whose organizations work closely with 
communities on creative placemaking initiatives. Throughout the 
program, NAS will help leaders work individually and in groups 
to broaden their thinking about their environments and how to 
lead change. We will support their efforts to bring new ideas to 
their organizations and communities. By the end of the experience, 
participants will have the ideas, tools and connections to collectively 
strengthen the cultural sector. They will join colleagues from the first 
and second cohorts of The Chief Executive Program as a network of 
leaders and organizations positioned to introduce field-level change.

To learn more or apply, go to artstrategies.org/chiefexecutive.

This program is the result of our partnership with the following incredible institutions:  

http://www.artstrategies.org/chiefexecutive


Putting new ideas into action requires change, and change doesn’t 
happen overnight. We believe it is a result of learning, and that 
true learning comes about through cycles of exploration, reflection, 
application and sharing. This personal and organizational growth 
requires an investment of time and energy, but it’s an investment 
that will help leaders make sense of the challenges they face and 
find opportunities they might have missed. We understand the time 
constraints faced by top executives, and we ensure that the program 
provides the ideas, tools and support that these leaders can put to 
work in their own organizations and communities.

The program is built around two learning cycles that will help leaders 
explore, reflect, apply and share concepts that address the two biggest 
challenges for cultural institutions – deepening the connection to 
their communities and leading change. Leaders will come together at 
three in-person events and will participate in a variety of “at-work” 
activities designed to help them move forward on the key objectives 
they have defined. These events and activities are designed to give 
executives a deeper understanding of the strategic challenges they 
face, a firm grasp of change leadership and the ability to translate 
their visions for the future into reality. Action plans will help leaders 
navigate these learning cycles and achieve the objectives they’ve set. 

A B O U T  N A T I O N A L  A R T S  S T R A T E G I E S
NAS has been working with leaders in arts and culture for over 30 
years. We’ve seen that a dynamic, sustainable cultural community 
comes from the vision and efforts of skilled professionals. In all 
of our programs cultural leaders explore the toughest challenges 
facing organizations today, and learn from each other as well as from 
some of the leading business school faculty in the United States. 
The experience is always interactive and engaging, respectful but 
demanding. And it brings the best thinking from outside the cultural 
sector into the community, challenging leaders to take a fresh look at 
their organizations. 

E L I G I B I L I T Y
• Chief executives of 

cultural institutions with 
community at the heart 
of their mission

• Change agents
• Curious, open & 

collaborative
• From urban, suburban, 

rural or international 
communities

P R O G R A M  T U I T I O N
All tuition, including lodging 
and meals is completely 
underwritten. Participants 
are only responsible for 
their transportation.

C O N T A C T
For more information 
contact Sunny Widmann 
at swidmann@artstrategies.
org or 571-482-5789. 

To learn more or apply, go to artstrategies.org/chiefexecutive.

mailto:swidmann%40artstrategies.org?subject=Chief%20Executive%20Program%3A%20Community%20%26%20Culture
mailto:swidmann%40artstrategies.org?subject=Chief%20Executive%20Program%3A%20Community%20%26%20Culture
http://www.artstrategies.org/chiefexecutive

