THE NAS SUMMIT
Connecting Across Difference. Bridging Divides.

Summit Schedule
Thursday, December 6

Friday, December 7

3 p.m.
The Summit sessions will be held at the Hennepin Theatre Trust
(900 Hennepin Ave., Minneapolis). Feel free to arrive early, get
settled and connect with your colleagues.

9-9:15 a.m.

4-5:15 p.m.

9:15 a.m. - 12 p.m.

Rise & Shine / Looking Ahead
Brief recap and setting the stage for the day ahead

Welcome & Introductions

Exploring Bias

5:15-6:15 p.m.

We will spend the morning with independent consultant and
trainer, Janice Downing, looking at biases — our own and those
of others — and their implications. We will discuss and explore
tools to help navigate them.

Conversation: Our Role in the Community
Kaywin Feldman, of the Minneapolis Institute of Art (Mia), will
facilitate a conversation about the role of leaders and
organizations in their communities, focusing on Mia’s exhibition
of artwork inspired by the fatal shooting of Philando Castile
which will include Valerie Castile (Philando’s mother) as well as
members of the staff and community who were involved.
6:15-6:45 p.m.

Reception
Cash bar. Complimentary beer and wine will be served.
6:45-8:30 p.m.

Dinner

12 – 1:30 p.m.

Lunch
1:30 – 2:30 p.m.

Small Group Discussion: Bias
You and your colleagues will exchange ideas on the curriculum
and how to apply it to your work.
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2:45 – 4:45 p.m.

12 – 1:30 p.m.

Exchange Session

Lunch

These sessions are opportunities for you to choose your own
adventure. You will have a choice of the topics you want to come
together with your colleagues to discuss in these loosely
structured sessions emphasizing the informal exchange of
information and ideas.
4:45 – 5:30 p.m.

Exchange Session Reports
We will hear from the groups on how far they got and what’s next
5:30 p.m.

Open Evening
Enjoy the city with your colleagues! We will provide a list of
suggestions.

1:30 – 2:30 p.m.

Small Group Discussion: Leadership
You and your colleagues will exchange ideas on the curriculum
and how to apply it to your work.
2:45 – 4:30 p.m.

Exchange Session
These sessions are opportunities for you to choose your own
adventure. You will have a choice of the topics you want to come
together with your colleagues to discuss in these loosely
structured sessions emphasizing the informal exchange of
information and ideas.
4:30 – 5:30 p.m.

Saturday, December 8
9-9:15 a.m.

Rise & Shine / Looking Ahead
Brief recap and setting the stage for the day ahead
9:15 a.m. - 12 p.m.

Exploring Leadership
Join historian and Harvard Business school professor, Nancy
Koehn, as we explore individual leadership and leading change.
We will start with some historical perspective with a case
conversation on Frederick Douglass. We will end our time with a
discussion about leading change.

Exchange Session Reports
We will hear from the groups on how far they got and what’s next
6 p.m.

Closing Reception
Join us for a closing celebration at Springboard for the Arts new
space, SpringBox, with food, beer, wine and music. Bus
transportation will be provided from Hennepin Theatre Trust.
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