
APPLY
February 21-April 18, 2019

Be a part of this incredible community of arts 
and culture leaders. Fill out the application 
online. 

INTERVIEW
May 21-June 4, 2019

To ensure that the program is a good fit, 
members of the NAS senior team will call 

candidates to discuss the program and 
their goals. ACCEPTANCE

July 1, 2019

Once the class is announced, NAS will connect 
program participants to help you get to know each 
other and find colleagues who share the same 
challenges.

SET GOALS
What do you want to focus your time on? Setting 

goals will help you navigate the program and 
incorporate the ideas and learning into your 

everyday work in an e�ective and meaningful 
way. During this time we will explore topics for 

Change In Motion: Sundance. 

JUL
2019

SPRING
2019

SPRING
2019

SUMMER
2019

THE CHIEF EXECUTIVE PROGRAM

STRATEGY & DRIVING CHANGE
October 13-18, 2019 @ Harvard Business School

We will spend time at Harvard and in the local community 
digging into the connections between your strategy, your 
value and your community.

OCT
2019

explore

reflect

apply

share

FALL
2019

COACHING & REFLECTION
Approx. 4-6 Hours/month

Between convenings you will have the 
opportunity to connect with other members 

of the program and share what you are 
learning. You will have access to 1-on-1 

conversations with members of the NAS 
senior team to help you get the most out of 

the program. 

conference calls

office hours

NAS team

CHANGE IN MOTION
April 19-23, 2020 @ 1440 Multiversity

You and your colleagues will come together to ask, 
“What is possible?” and generate ideas to address the 
challenges you see as most pressing in the field and in 
your own organizations and communities.

APR
2020

This six-month program brings together an international cohort of 50 CEOs who want to 
more e�ectively lead change in their organizations, communities and in the cultural field. You 
will share your experiences with others in the cohort and learn from faculty in convenings at 
Harvard Business School and the 1440 Multiversity. By the end of the experience, you will 
have the tools and connections needed to boost your ability to create change in your own 
unique context.

The program is built around learning cycles that will help you explore, reflect, apply and share new approaches to 
leadership. You and your colleagues will come together at two in-person events and will participate in “at-home” activities 
between these sessions, designed to help you move forward on the key objectives you have defined. These events and 
activities are designed to give you a deeper understanding of the strategic challenges you face and the ability to translate 
your vision for the future into reality. 

WINTER
2020


